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Board of Pharmacy Strategic Planning Meeting Minutes 

 

July 31, 2019 

The Iowa Board of Pharmacy met on July 31, 2019, in the conference room at 400 S.W. 

Eighth Street, Des Moines, Iowa. 

MEMBERS PRESENT 

Jason Hansel, Chair 

Edward J. McKenna, Vice-Chair 

Brett Barker 

LaDonna Gratias 

Gayle Mayer 

Dane Nealson 

Joan Skogstrom 

Kathy Stone  

 

 

STAFF PRESENT 

Andrew Funk, Executive Director 

Laura Steffensmeier, Esq., Assistant Attorney General 

Therese Witkowski, Executive Officer 

Jennifer Tiffany, Associate Director of PMP  

Amanda Woltz, Administrative Assistant 

Christie Carlson, Compliance Officer 

Curtis Gerhold, Compliance Officer 

Mark Mather, Compliance Officer 

Sue Mears, Compliance Officer 

Jean Rhodes, Compliance Officer 

Daniel Sedlacek, Compliance Officer 

James Wolfe, Compliance Officer 

 

 

 

 Welcome and Introductions 

Cassandra Halls with 2 the Top welcomed everyone to the meeting.  Board members and staff 

introduced themselves. 

 

 Overview of Strategic Planning Process and Goals 

Cassandra provided an update on the planning process and what has been accomplished to date.  

 Presentation of the State of Iowa Board of Pharmacy 

Director Funk presented current program highlights (Progress and Outcomes), financial update, Iowa 

Board of Pharmacy successes, and Iowa Board of Pharmacy challenges 

 

 Highlights from the Surveys and Interviews 

Cassandra presented information and statistics from the employee survey, Board survey, and 

stakeholder survey.  

https://pharmacy.iowa.gov/


 

 Review of the Staff Session Results 

Cassandra presented the key themes that were identified from the staff SWOT analysis.   

 

 Completion of the SWOT Exercise 

Board members completed the SWOT exercise.  

 Discussion with regard to Next Steps 

Cassandra presented on the next steps of the Strategic Plan and developing the Action Plans.  

 

Adjourned at 11:53 a.m. 

  

 

 

 

___________________________________ 

Amanda Woltz, Administrative Assistant and Recording Secretary 

 

 

 

_________________________    ___________________________ 

Andrew Funk      Jason Hansel 

Executive Director     Board Chair 

 

APPROVED THIS 10th DAY OF SEPTEMBER, 2019 

 

 

  


